UBND XA LOC THANH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN CHI PAO XAY DUNG Poc lap - Tu do - Hanh phic
“CHINH QUYEN THAN THIEN”

) Loc Thanh, ngay 13 thang 01 nam 2026
S6: 01 /KH-BCD

KE HOACH
Trien khai xay dung thuc hién moé hinh “Chinh quyén than thién”
trén dia ban xa Loc Thanh nam 2026

Ban Chi dao xay dung “Chinh quyén than thién” ban hanh Ké hoach Trién khai
xay dung thuc hi€én mé hinh “Chinh quyén than thién” trén dia ban xa Loc Thanh nam
2026, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Nang cao trach nhiém cta cp uy, chinh quyén, nhin thitc cia can bo, cong
chtic cap x4, nhat 13 ndng cao dao duic cong vu, ¥ thire trach nhiém va phong cach phuc
vu Nhan dan cia doi ngii can by, cong chirc; nang cao su hai long cua t6 churc, c4 nhan
khi dén lién hé giai quyét cong viéc hanh chinh.

2. Xay dung phong cach "Trong dan, gan déan, hiéu dan, hoc dan va cé trach
nhiém v&i dan", "Nghe dan néi", "No6i dan hiéu", "Huéng dan dan lam", "Lam dan tin"
va phuong cham "Chéan thanh, tich cuc, than trong, kién tri, té nhi, hiéu qua "cua doi
ngii can bg, cong chirc, vién chiic & co s0.

3. Nham tao tdm 1y thoai mai, cdi mod hon trong giao tiép, tng xtr, phdi hop tdt
hon trong giai quyét cong viéc giira ngudi dan véi can bd, cong chirc, tao nén su khac
biét so voi trude day; nguoi dan co diéu kién thyuc hién vai tro giam sat va phan bi¢n xa
héi, tich cuc tham gia dong goép ¥ kién, xay dung hé thong Chinh tri trong sach, viing
manh, nd luc hoan thanh tét nhiém vu, phat trién kinh té, van hoa, xa hoi ¢ dia phuong.

II. NOI DUNG XAY DUNG MO HINH “CHINH QUYEN THAN THIEN”

1. Pham vi, d6i twong

Trién khai, xdy dung mo hinh “Chinh quyén than thién” tai Phong ban chuyén
mon va Trung tdm Phuc vu Hanh chinh.

2. Cong tac tuyén truyén

Tang cudng cong tac tuyén truyén, quan triét, trién khai thyc hién c6 hiéu qua
cac vin ban vé “Chinh quyén than thién”, Quy ché dan chu ¢ co so, trién khai thi hanh
Luat Thuc hién dan chu ¢ co so.
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Xay dyng pano, khau hiéu tuyén truyén truc quan vé quyét tim xay dung "Chinh
quyén than thién", khau hiéu “4 xin, 4 ludén va 5 khong” tai cong, trong khuén vién tru
s& UBND xa va Trung tam Phuc vu hanh chinh cong xa.

T4 chtrc quan triét, trién khai dén toan thé dang vién, can bd, cong chuc, nguoi
lao dong ctia Pang ty, chinh quyén va toan thé can bo, dang vién & cac ap vé thuc hién
quy ché dan chi & co s, "Chinh quyén than thién" thong qua loa truyén thanh, niém
yét, to chirc cac hoi nghi va cac nén tang mang xi hoi, nhu: zalo, facebook,...

St dung hé thng truyén thanh thong minh tai cac ap dé xay dung mé hinh diém
“Chinh quyén than thién”.

3. Pam bao cong khai, minh bach.

Thuyce hién nghiém tac viéc cong khai, minh bach thu tuc hanh chinh va quy trinh
giai quyét thu tuc hanh chinh va cac van dé c6 lién quan dén thi tuc hanh chinh ddi véi
céc ca nhan va to chirc tai tru s& xa va trén mang xa hoi (fanpage, zalo page,...) trang
thong tin dién tur cua xa.

Cong khai sb dién thoai cta Bi thu, Phé bi thu dang uy, Chu tich, Phé chu tich
UBND x4 va can b, cong chirc cp xa.

Niém yét danh muc thu tuc hanh chinh va néi dung ting thu tuc hanh chinh theo
quy dinh, cong khai trén muc thong tin cai cach hanh chinh cua don vi trén trang thong
tin dién tir va trang mang xa hdi (fanpage, zalo page,...).

Thuc hién hé thdng tin nhin tra két qua cho to chirc va cong dan khi dén giao
dich tai ty ban nhan dan xa.

B tri hom thu gop ¥ tai tru s6 UBND x4, Trung tdm Phuc vu Hanh chinh cong,
dam bao thuan tién trong viéc tiép nhan cac y kién, phan hoi tir nhan dan. Xay dung hom
thu dién to, dia chi zalo, facebook,... dé tiép nhan y kién gbp y cua td chirc, c4 nhan;
d6ng thoi lap dat thiét bi dién tir tai Trung tim Phuc vu hanh chinh céng dé nguoi dan
danh gia truc tiép hiéu qua cong tac tiép cong dan, giai quyét cac thu tuc hanh chinh.

Lap dit camera theo ddi, gidm sat can bo, cong chire trong 1am viée truc tiép véi
nguoi dan (can bo lam viéc & Trung tdm Phuc vu hanh chinh cong).

4. Pam bao co s& vat chat, mdi trwong vin minh than thién huéng téi ning
cao su hai long cia nguoi dan

a) Xay dung canh quan moi truong co quan tru s¢ UBND xa, thuong xuyén dam

bdo “Sang, xanh, sach, dep, an toan” tao an tuong tot voi cong dan khi dén lién hé, giao
dich.

b) B6 tri tai Trung tdm Phuc vu hanh chinh cong:
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- Cung cap duong truyén internet, wifi mién phi cho nguoi dan khi dén giai quyét
thu tuc hanh chinh tai tru s6 UBND xa.

- B6 tri may photo phuc vu ngudi dan, to chic khi dén giai quyét tha tuc hanh
chinh theo quy dinh

- B0 tri dia diém cho bén trong dam bao dicu kién; bo tri ban ghé, nudc uong,
tu/ké/gia va sach bao phuc vu don tiep cong dan dén lam viéc bo tri dia di€ém ngodi cho
bén ngoai c6 gh€ ngoi, mai che, cdy xanh.

Sép xép, b tri vi tri lam viée, cac phong lam viéc cua can bg, cong chirc, by phan
tiép nhan va tra két qua gon gang, khoa hoc, dam béo t chirc va cong dan dén giao dich
thuan tién, dap tng 4 ti€u chi nhanh hon, tiét kiém hon. hop 1y hon, than thién hon";
dam bao khong co6 sy ngan céach gitra can bg, cong chirc va Nhan dan khi lam viéc.

- “Mém hoa” hoat dong ctia chinh quyén.

- B tri, huy dong su tham gia ctia can bd, doan vién, hoi vién cac doan thé xa dé
ho tro, tiép dén, huéng dan nguoi dan dén lam TTHC tai Trung tam Phuc vu hanh chinh
cong.

5. XAy dung hoat dong ciia chinh quyén theo hwéng gan giii, than thién

a) To chirc cac hoat dong tham hoi, chiic mung, dong vién Nhan dan, t6 chuc, ca
nhan.

- T6 chtre 18 trao Gidy ching nhan két hon tai UBND x&; trao gidy khai sinh, thé
bao hiém y té (theo thu tuc lién thong) tai nha.

- Nhén dip ndim méi, cic ngay 18 16n cua dat nudc, nguodi ding dau chinh quyén
soan thao ndi dung va truc tiép chiic mimng toan thé Nhan dan qua hé thong thong tin
truyén thanh cuia co so, trang tin dién tir va cac trang mang xa hoi cia UBND x4, phuong.

- Hing nam gap g0, tiép xtic véi cac td chire, ca nhan ¢ nhiéu hoat dong ung hd
dia phuong, nhirg nguoi c6 uy tin dang sinh séng tai dia phuong. Ghi thu cam on to
chtic, c4 nhan c6 nhitng déng gop bang stic luc, tri tug, vat chat gop phan xdy dung
Dang, xay dung chinh quyén va cong dong déan cu.

b) Phong Vian hoa - X3 hoi ¢o trach nhiém phdi hop véi Uy ban Mit tran T6 qudc
Vi¢t Nam cung c:?ip, td chirc Hoi nghi, trao dbi ddi thoai v&i Nhan dan trén dia ban vé
tinh hinh hoat dong cua UBND va nhiing van dé lién quan dén quyén va nghia vu cta
cong dan & dia phuong (it nhat 01 1an/nam).

¢) Nghién ctru, d€ nhan rong cac moé hinh, cach lam hay trong vi¢c ti€p nhéan va

giai quyét thu tuc hanh chinh cho ngudi dan, doanh nghiép, nham bao dam thuan tién
trong phuc vu nguoi dan.
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6. Xay dwng ddi ngii can bd ciia chinh quyén than thién, vi Nhan dan phuc
vu dan

a) Nguoi dimg dau guong mau, than thién va c6 trach nhiém véi Nhan dan

-Ngudi ding ddu guong mau, di dau trong viéc thuc hién quy dinh. chuan muc
vé dao duc, 161 song, tic phong cong tac cia ngudi can bd, dang vién, trong hoc tap va
lam theo tu twong, dao dirc, phong cach HO6 Chi Minh. Chi dao xay dung va trién khai
thuc hién nghiém, c6 hiéu qua cac quy ché, quy dinh vé thuc hién dao dtrc cong vu ddi
v6i d6i ngii can bd, cong chire, nhan vién thudc chinh quyén quan 1y.

- Séng gan giii, hoa déng, than thién véi dong chi, ddng nghiép va Nhan dan. Ton
trong, ling nghe, tiép thu y kién gbép y ctia Nhan dan tham gia xay dung chinh quyén,
giai quyét kip thoi nhiing kién nghi, nguyén vong chinh dang ctia Nhan dan theo quy
dinh cta phap luat. Pong thoi, kién tri tuyén truyén, giai thich, thuyét phuc Nhan dan
d6i nhirng van dé Nhan dan chua 3, chua dong thuan.

- Thuc hién nghiém Quy ché tiép cong dan theo Luat Tiép Cong dan; t chic ddi
thoai truc tiép v6i ngudi dan, t6 chic;...

b) Do ngli can bd, cong chirc than thién va c6 trach nhiém vé1 Nhan dan

- Mdi cén bo, cong chirc phai guong mau va thuc hién nghiém cac quy dinh,
chuan muc vé dao dirc, 16i séng; Quy tac tng XU ca nguoi lam viée tai cac Trung tim
Phuc vu hanh chinh cong trén dia ban xa; thuc hién tot "nu cudi cong so", tiép dén niém
nd, giai thich, huéng dan tan tinh cho ngudi dan va to chirc trong giai quyét TTHC; tich
cuc hoc tap, nghién ctru, nang cao trinh do, nang luc, rén luyén tdc phong cong tac, dap
g yéu cau phuc vu Nhan dén.

- Thyc hién nghiém “4 xin”, “4 ludon”, “5 khong”,

"4 xin". Xin chdo, xin 16i, xin cdm on, xin phép.

"4 luén": Ludn mim cuoi, ludn nhe nhang, ludn lang nghe, ludn gitp da.
“5 khong”

Khéng cira quyén, hach dich, gay kho khan, phién ha,

Khong quan li€u, vo cdm, vo trach nhiém

Khong tham nhiing, lang phi, 1oi ich nhém

Khong xu ninh, chay chot, gian dbi

Khong loi1 dung chuc vy, quyén han trong thyc thi cong



- Can bg, cong chtrc, vién chure phai deo thé cong chure, vién chirc trong qua trinh
thuc thi nhiém vy; riéng cong chirc, vién chirc lam viéc tai Trung tdm Phuc vu hanh
chinh c6ng phai mic dong phuc trong qué trinh thuc thi nhiém vu.

- Trong ndm khdng c6 can bd, cong chirc bi xtr 1y ky luat, khong c6 cong chire vi
pham ndi quy, quy ché 1am viéc (udng ruou, bia truéce, trong gic hanh chinh, khéng cé
mat tai tru so lam viéc trong gio lam viéc khong co Iy do,...).

I11. TO CHUC THUC HIEN:

1. Giao Phong Van héa - Xa hi

Chu tri trién khai va phdi hop véi cac don vi trong xay dung mé hinh “Chinh
quyén than thién” phu hop véi didu kién cua dja phuong.

Trién khai khao sat, danh gia thu thap muirc d6 hai long ctia nguoi dan, td chirc,
doanh nghiép trong viéc t6 chirc xay dung“Chinh quyén than thién”.

Tong hop bao cdo, danh gia hoat dong xay dung mé hinh “Chinh quyén than
thién” khi c6 yéu cau ctia UBND tinh va Ban chi dao.

2. Van phong HDND-UBND

Phdi hop v6i Phong Vin hoa - Xa hoi va cac don vi lién quan trong viéc xy dung
“Chinh quyén than thién”.

Thuc hién nghiém Quy ché tiép Cong déan theo luat tiép Cong dan. Cong khai sb
dién thoai cua Bi thu, Pho Bi thu Pang ty, Chu tich, Pho Chu tich UBND xa va cong
chtrc cép x4 trén cac phuong tién truyén thong.

3. Trung tim Phuc vu Hanh chinh céng:

Quan tri¢t nd1 dung cua K& hoach cho toan thé Lanh dao, chuyén vién, nhan vién
cua Trung tdm Phuc vu hanh chinh cong trong viéc phuc vu nhan dan. Nang cao hon
nita thai d§ phuc vu.

Cén b9, cong chtrc, vién chure phai deo thé cong chure, vién chiic trong qua trinh
thyc thi nhiém vy, cong chtic, vién chtrc lam vi¢c tai Trung tdm Phuc vy hanh chinh
cong phai mic déng phuc.

Cong khai céac thu tuc hanh chinh khi ngudi dan dén 1am viéc.

Lén duy toan va phdi hop Phong Kinh té dé mua sdm cac trang thiét bi cho Trung
tam phuc vu xy dung “Chinh quyén than thién”.

4. Phong Kinh té:

Tham muu UBND x4 phan b kinh phi cho cac co quan, don vi trong qua trinh
thuc hién “Chinh quyén than thién”.
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5. Pé nghi Uy ban Mt tran T6 Quéc Viét Nam xa

bé nghi Uy ban Mat tran T Quéc Viét Nam x3 va cac to chie chinh trj xa hoi
tuyén truyén, van dong doan vién, hdi vién, nhan dan phéi hop va td chuc thuc hién
giam sat xdy dung mo hinh “Chinh quyén than thién”

6. Trung tam Dich vu Téng hop

Tang cuong cong tac tuyén truyén vé xay dung “Chinh quyén than thién” qua dai

truyén thanh, Face book, Trang thong tin dién tt (ddc biét la viéc lam hay, cd nhdn, don
vi dién hinh...)

Lap dat bang ron, Pand, khau hiéu tuyén truyén vé viéc xay dung “Chinh quyén
than thién” khau hiéu “4 xin, 4 luén va 5 khong” tai céng, trong khuon vién UBND xa
va Trung tam Phuc Vu Hanh chinh cong.

Phéi hop véi Phong Vin hoa - Xa hoi trong to chirc cac sy kién lién quan dén
xay dung “Chinh quyén than thién”.

Trén day la K& hoach Trién khai xay dung thuc hién mo hinh “Chinh quyén than
thién” trén dia ban xd Loc Thanh nim 2026. Yéu cau cac Phong ban chuyén moén va
Trung tdm Phuc Vu Hanh chinh cong va cac don vi c6 lién quan nghiém tic to chirc
trién khai thuc hién. /o~

Noi nhgn: \l- TRUONG BAN
- Thuong truc Bang uy;(b/c)
- Thuong tryc HDND x3;

- CT, cac PCT UBND xa;

- UBMTTQVN;

- Ban Xay dung Dang;

- Phong Kinh té;

- Phong Vian hoa — Xa hoi; =0 11
- Vian phong HDND-UBND; H6 Quang Khanh
- Trung tdm Phuc vu hanh chinh cong;

- Trung tam dich vu Téng hop;

- Luu: VT.(2)
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